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From the National Secretary

Dear Stakeholder,

tis once again my pleasure to connect with you through this publication as we continue
our commitment to keeping you informed about key developments within Council and to
acknowledge the shared progress we have made together. As we approach the end
of what has been another demanding yet defining year, we take pride in the strides
made in fulfilling our mandate to serve our primary stakeholders — the employers
and employees within the Road Freight and Logistics Industry. The year 2025 has
been both busy and transformative. It has also been encouraging to witness a growing
number of employers embracing our work and engaging with Council processes with
positive attitude, particularly in matters of compliance. This strengthened partnership
continues to enhance our collective ability to create a fair and compliant Industry.
We remain sincerely grateful to all stakeholders who responded to our call and
joined us as we travelled across the country, sharing insights and tools aimed
at making compliance more seamless and accessible. Your positive feedback
and constructive input is invaluable. They reinforce our commitment to delivering

service excellence in every aspect of our work.

Compliance with Main Collective Agreement

| wish to express gratitude on behalf of Council for
employers who continue to see the value in continued
compliance — both as an investment on their employees
and for the going concern of Council through levy
contributions — without which we would not have the
financial muscle to strengthen compliance and serve the
industry in the manner we do.

Digitised Letters of Good Standing

As part of our long-term vision to automate our
operations for improved service delivery to the Industry,
| am proud to announce that the application for letters of
good standing can now be accessed with ease and in real-
time on the E-Business Portal.

The digital application reduces the need for the time-
consuming physical paperwork as the system enables
quicker processing and issuance of the letter. Its
automated checks also ensure that eligibility criteria are
applied consistently, enhancing fairness and accuracy.

It is important to note that if your profile reflects no
outstanding matters, such as unpaid invoices, unresolved
cases, unpaid monthly returns, or non-compliance findings
from inspections, the system will automatically generate
your Letters of Good Standing.

Landmark ConCourt Ruling on Parental Leave
The Parties to Council have noted the Constitutional
Court judgement in Van Wayk and Others v Minister of
Employment and Labour and Others [2025] ZACC 20,
which declared certain provisions of the Basic Conditions
of Employment Act (BCEA) and Unemployment Insurance
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Act (UIA) unconstitutional in relation to parental leave
entitlements.

Previously, only birth mothers were entitled to four
month’s maternity leave, while fathers and other parents
were limited to ten days. The Court found this to be
discriminatory based on gender and failed to consider
diverse family structures, including adoptive and
commissioning (surrogacy) parents.

Essentially, the ruling means both parents may now share
the granted leave. Where only parent is employed, that
parent irrespective of gender is entitled to the full period.

The ruling has broad operational and compliance
implications for our Industry. Parties to Council are working
to amend clause 22(3) and 23 to ensure it aligns with
ConCourt’s judgement interim order. The industry circular
will be issued in due course.

End-Year Message

As we approach the festive season, Council extends its
warmest wishes to all stakeholders across the Road Freight
and Logistics Industry. This is a time to pause, reflect, and
appreciate the collective achievements we have made
throughout the year. Your commitment, resilience, and
partnership have been central to our progress, and we
remain deeply grateful for the trust you continue to place in
Council.

We wish you and your loved ones a safe, restful, and joyful
festive season. May this period bring renewed energy, good
health, and meaningful moments of connection. We look
forward to working with you in the new year as we continue
building a compliant, sustainable, and thriving Industry
together.
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THE REAL DIVIDENDS OF
STAYING COMPLIANT

By Fikile Mchunu

Imagine a world where lawless reigns supreme.

In such a world, chaos is the order of the day, unfair
competition and exploitation is normalised simply because
there is no accountability. Now, apply this scenario to the
Road Freight and Logistics Sector.

In a lawless system, the principles that uphold our daily
operations would collapse. Without rules, there would be no
regulatory framework to safeguard goods in transit or protect
the rights of drivers, operators, and consumers. Trucks could
travel without adhering to weight limits, creating severe
safety hazards. Delivery standards would disappear, as
there would be no obligations to meet deadlines or maintain
accountability.

Alack of regulation would also encourage unethical
practices. Companies might cut corners to reduce
costs, compromising service quality and operational
safety. Environmental damage would escalate, with no
requirements to manage emissions or promote sustainable
practices among heavy vehicles.

In such an environment, trust, the backbone of our
industry, would erode. Businesses would hesitate to partner
with one another, knowing that there are no consequences
for dishonesty or non-delivery. The very foundation of the
Road Freight and Logistics Sector, built on reliability and
professionalism, would deteriorate.

This simple thought experiment illustrates the vital role that
laws and regulations play in maintaining order, fairness, and
efficiency. Compliance not only protects all stakeholders but
also levels the playing — ensuring fair competition.

Compliance with the Main Collective Agreement should
not be seen as a burden, but an investment that comes with
a peace of mind on labour relations whilst you focus your
attention on what matters most — growing your business.

Key benefits include:

» Reduced legal and financial risk — compliance reduces
the risk of penalties, interest and legal disputes related to
non-compliance.

» Improved workplace stability — compliance minimises
the risk of strikes and labour unrest as employees feel
protected under agreement concluded at Council

» Representation in decision-making - better access to
support, guidance, and updates on regulatory changes
through affiliation with employers’ associations

» Enhanced business reputation, making compliant
employers more attractive to clients, partners, and
employees.

» Employee Wellness - safeguard the health and wellbeing
of your employees through Council’s affordable Wellness
Fund Health Plan and Trucking Wellness Programme

» Dispute Resolution - structured mechanisms for the
adjudication of disputes as Council appoints CCMA-
accredited Commissioners to conciliate and arbitrate
disputes at no costs to Industry members.

March — October 2025 Performance Highlights
The 2025 performance results show strong progress in
both inspections and employer registrations, underscoring
the point made by National Secretary that more employers
recognise the value of compliance and the stability it brings

to their operations.

Employers in good standing
78.64% Voluntary Compliance

Inspections

Council exceeded its inspection target by completing
2,599 inspections against a target of 2,433, achieving an
overall rate of 106.82%.

Inspection — March — October 2025

Regions Achievement %
Western Cape 477 493 103.35%
KwaZulu-Natal 473 494 104.44%
Head Office 574 624 108.71%
Gauteng 909 988 108.69%

Employer Registrations

Atotal of 3,731 employers were registered with Council.
Regions registered 581 new ordinary employers, owner
drivers and TES companies surpassing a target of 527
for period March to October 2025 — resulting in a notable
achievement of 110.2%.

Inspection — March — October 2025

Newly Registered Ordinary
Employers + Owner Drivers

Employers Registered

Regions 2025 (Mar — Oct 2025) Completed
Western Cape 730 79 90
KwaZulu-Natal 627 97 83
Head Office 906 104 147
Gauteng 1468 247 261
Total 3731 527 581

Compliance is not just a legal requirement, it is a strategic
advantage. By operating within a regulated and predictable
framework, employers in the Road Freight and Logistics
Sector can protect their businesses, build trust, and
contribute to a safer, more efficient Industry.
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NEW N17 TRUCK STOP
A GAME-CHANGER

By Amos Tshabalala

he 7th of November 2025 marked a milestone in
the Road Freight and Logistics Industry as Sasol
officially unveiled a state-of-the-art truck stop
along the N17 corridor.

The significance of the moment was
unmistakable: as the ribbon was cut, one trucker celebrated
with a triumphant hoot, drawing warm applause from an
audience of dignitaries comprising Sasol leadership, the
Mpumalanga provincial government, community and private
sector stakeholders.

Purpose-built to enhance the quality of life for long-haul
drivers, the new N17 Truck Stop boasts an impressive suite
of facilities, including a Trucking Wellness Clinic, a gym area,
barber services, laundry amenities, modern bathrooms and
showers, and an on-site canteen.

Speaking at the launch, Sasol described the facility as
a visionary expression of it's strategic intent to reimagine
mobility and retail in South Africa, through innovation,
partnership, and purpose-driven investment.

Recognising that driver wellness is integral to road safety
and the overall well-being of those who move the country’s
economy, Sasol also funded the establishment of the
Wellness Clinic on site.

The N17 Trucking Wellness Clinic, operated by the National
Bargaining Council for the Road Freight and Logistics Industry
(NBCRFLI), becomes the 21st clinic in a growing network
strategically positioned along major freight routes nationwide.

Musa Ndlovu, the National Secretary of the NBCRFLI,
expressed deep appreciation to Sasol for joining a growing list
of private-sector partners who recognise the economic and
social value of investment in driver health.

“We thank Sasol for taking such a bold business decision.
We know this is the result of a meaningful public—private
partnership that has brought to life a truck stop of this calibre.
Thank you for listening to truck drivers and providing facilities
that will have a truly positive impact on their lives,” he said

Construction is already underway in Sasolburg for a similar
truck stop, which will also house what will become the 22
Trucking Wellness Programme's Clinic — further expanding
access to essential health services for the country’s truck
drivers.

Sasol M7 Plaza Truck Stop
=== SHOWERS OFFICES ==
= BATHROOMS MEDICAL STATION =+

| == GYM
== LAUNDRY
== CANTEEN
== FOOD COURT
=== BARBER
== TRUCKERS OFFICE
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Industry Empowering
STAKEHOLDER

CONFERENCES

By Pakiso Seshabela

ouncil once again delivered on its commitment
for a continued engagement with stakeholders,
sharing knowledge and simplifying the

Main Collective Agreement (MCA) to make
compliance seamless.

From Pietermaritzburg, Richards Bay and Newcastle in
KwaZulu-Natal, George in Western Cape, Bloemfontein
in the Free-State and East Rand and Pretoria in Gauteng,
attendees left with deeper understanding of the MCA and the
workings of Council.
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While these conferences strengthen relations between
Council and its stakeholders, they also served as a platform
for Council Administration to update stakeholders on the J
future trajectory of Council through the new Strategic Plan
(2025 — 2028).

The Strategic Plan will be driven through the following v
strategic objectives: -

«  Strengthen Industry representativeness 1
»  Enhance enforcement and compliance

»  Drive dispute prevention and resolution e
*  Leverage emerging technology, ——ga
*  Promote training and development i

»  Over and above the initiatives that Council will =
be implementing, recommended solutions to
pressing Industry challenges that were tabled at the
conferences have been noted and given attention,
one such challenge being the reviewing of clauses
that are considered to ambiguous and open to
interpretation.

Council also received suggestions from stakeholders
on how to improve the conferences and we would like
to express our appreciation of your commitment to not
only attending the conferences but actively fostering an
environment for solutions driven conferences.
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WELLNESS ROADSHOV "'

By Pakiso Seshabela

he NBCRFLI team braced the scorching heat of
Komatipoort, in Mpumalanga to offer free health
screenings and Council services to truckers on
the N4 corridor in celebration of the Trucking
Wellness Programme's Silver Jubilee.

The wellness roadshow, held on 14 October 2025,
coincided with Transport Month, a month-long observation
meant to raise awareness about the importance of the
country’s transport system and infrastructure. For the
NBCRFLI, it was an opportunity to reflect and celebrate 25
years of Trucking Wellness Programme (TWP) — an initiative
of the NBCRFLI at the forefront of safeguarding driver health
and well-being.

Truckers reciprocated, the Komatipoort heat was clearly
not going to stop them from taking advantage of the
free health screenings and registering on the NBCRFLI
Industry Employee Portal - a web-based tool created for the
convenience of truckers registered with the NBCRFLI from
checking health benefits to managing leave.

While Council Senior Agents assisted the truckers in
checking their leave pay, Affinity Health educated them on
NBCRFLI Integrated Health Plan.

General Manager: Funds, Famida Rahman said the
roadshow was a success compared to the Kroonstad one
held in 2024. For Rahman, there was no better way to
celebrate TWP's silver jubilee than to do it with truckers
themselves.

Truckers also received sanitary bags to make their life
on the road a little easier. Most of the trucks passing by
the Komatipoort Forwarding and Clearing are enroute to
Mozambique via the Lebombo Border

Beyond the borders of South Africa, accessing healthcare
services for truckers can be challenging. Therefore, the
Komatipoort Trucking Wellness Clinic is a much-needed
healthcare service for many truckers on the N4 corridor.

A big shout-out to all the drivers who took time out of their
demanding schedules to prioritise their health — recognising
that a safer, more sustainable Road Freight and Logistics
Industry begins with a clear mind and a healthy body.
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ROAD FREIGHT
SME SUMMIT

By Amos Tshabalala

ational Secretary, Musa Ndlovu once again
honoured the invitation to present at the 3rd
Annual Road Freight SME Summit, held 16 —
17 October 2025 at Indaba Hotel, Fourways,
Johannesburg.

Attracting more than 200 delegates, including delegates
from neighbouring Botswana and Namibia, the two-day
gathering has cemented its status as a vital platform for
small and medium enterprises. Beyond robust dialogue, the
summit offered practical solutions on common challenges
faced by SMEs in the road freight sector.

Mr Ndlovu delivered a compelling presentation on the
mandate of the NBCRFLI, unpacking how SMEs can
navigate compliance requirements and actively participate
in the bargaining forum. Responding to concerns that
minimum wage levels may be unaffordable for many smaller
operators, he highlighted the Council’'s exemption process,
which provides a structured mechanism for businesses in
financial distress to seek relief from specific clauses of the
Main Collective Agreement.

A notable point of agreement from the floor was the need
for SMEs to organise and speak with a unified voice to
influence decisions taken at the bargaining forum — a call
that resonated strongly among delegates seeking greater
representation.
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TRANSPORT MONTH LAUNCH

The Head Office Region, together with the Communications
and Marketing team, participated in the Highway Junction

Annual Transport Month Launch on 1 October 2025. The =i
team offered essential Council services to truckers, who

also enjoyed snacks and refreshments while exploring a
range of partner stalls — making the event both informative
and community-centred. The strong turnout and positive
engagement reflected the industry’s growing interest in road
safety and wellness.

KWAZULU-NATAL JOINT
COMPLIANCE OPERATION

KwaZulu-Natal Region's Designated Agents
represented Council in a multidisciplinary
law enforcement operation of the
Road Freight and Logistics Industry at
Marianhill Toll Plaza. Deputy Minister of
the Department of Transport, Nkululeko
Hlengwa led the joint compliance inspection
on 06 November 2025.

WESTERN CAPE
RECRUITMENT DRIVE

The Western Cape Region's team of Designated
Agents conducted a week-long recruitment and
awareness drive across Cape Town and the
surrounding areas, including Kraaifontein and
Salt River. While the outreach allows Council to
assess compliance levels within the road freight
and logistics industry, it also provides Industry
employees with an opportunity to engage directly
with the Council and receive the assistance
they need. Our healthcare partners, Affinity
Health and Trucking Wellness Programme, were
on-site to deliver essential health education,
treatment and care, safety and wellness.
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WHY EMPLOYERS

SHOULD EMBRACE IT

By Fikile Mchunu

The Road Freight and Logistics Industry is evolving. Schedules are tight, trucks must keep moving, and customers
demand reliability. In such an environment, the last thing an employer needs is to get bogged down in a protracted
round of labour disputes. They are time-consuming and costly. This is why the National Bargaining Council for
the Road Freight and Logistics Industry (NBCRFLI) has introduced the Con-Arb process — and could really be a

game-changer for employers and their employees as well.

What is Con-Arb?

In the past, workplace disputes typically had two separate
steps of resolution, starting with conciliation as an attempt to
resolve the matter through mediation. If conciliation failed,
dispute is referred to arbitration, a formal process where a
commissioner hears evidence from both sides and issues an
award. While conciliation is less formal and quicker, aiming
for the parties to reach a mutual agreement, arbitration can be
costly, legally complex and time-consuming.

The Con-Arb process entails that conciliation and arbitration
can now occur in a single sitting on the same day before
the same commissioner. If a dispute cannot be resolved at
conciliation, the process simply moves directly into arbitration,
without the need for the parties to come back another time.

The Con-Arb model is the standard approach used to resolve
workplace disputes, as it allows parties to settle an agreement
at the conciliation stage before undertaking a binding arbitration.
This procedure will be followed unless a party files a written
objection within at least 7 days prior to the Con-Arb hearing date.

Here though, the parties do have the right to object, so
participation is not obligatory. No one would be forced into the
Con-Arb process if they follow an official opt out.

Employers recognize that time spent attending @
hearings takes away from time spent actively

working. With Con-Arb, the issue is resolved at one setting
rather than being dragged out across several dates.

That means managers and the staff in HR can get back

to doing their day jobs sooner — keeping deliveries on
schedule, keeping customers happy.

Why This Matters for Employers
1. It saves time

2. Itreduces costs L 4
Disputes often carry hidden expenses. a
Imagine the cost of paying for legal advice,
travel, or just the lost productivity when you
have staff away from the business. In merging the two
processes, Con-Arb keeps those costs low.

One meeting, one preparation, one outcome.

still have the right to object and revert to C
the existing two-step system. This flexibility

ensures you are not dragged into a process you think is
not in the best interest of the business.

3. Flexibility through the opt-out
While Con-Arb is the default, employers

4. A calmer workplace
Disputes do not just affect the parties o
involved; they have ripple effect on the g
business. Employees notice the stress, and
the business can suffer. A quicker resolution
of disputes through Con-Arb helps bring some measure
of stability and ensures staff morale is intact.

Putting It into Perspective

Consider this scenario: One of the drivers is fired for
misconduct, and the dispute lands at the NBCRFLI. The old
system meant that the employee must refer a dispute within
30 days to the NBCRFLI. Council will set down the matter
and notify parties 14 days before the scheduled conciliation
date. This means that you would go to conciliation this month,
wait another month (or, often, more) for arbitration since the
employee is given 90 days to apply for arbitration. Meanwhile,
you might be coping with uncertainty, the administrative hoops
you still must jump through.

With Con-Arb, everything is completed in one session. It
either settles or you get a commissioner’s decision, and you
walk away with clarity. You have your plans, your team can
move forward, and your business is not stuck in limbo.

Making the Most of Con-Arb

Employer Tips

¢ Be prepared upfront: Bring all your documents, witness
statements, and relevant evidence to the first sitting.

* Use the conciliation stage wisely: Listen to the
commissioner’s input — it could help you avoid
unnecessary legal risks and costs.

¢ Make a decision about opting out early: If you want to
object, do it as soon as you get the set-down notice.

* Train your HR team: Make sure they understand how
Con-Arb works so they can respond confidently.

e The Bottom Line: The introduction of Con-Arb by the
NBCREFLI is more than just a procedural tweak — it's a
practical solution that makes life easier for employers and
employees in the Road Freight and Logistics Industry.

It expedites disputes, keeps the cost of those conflicts
manageable, minimizes workplace tension, and allows
businesses to concentrate on what’s important: ensuring goods
are moving and businesses stay afloat.

*The articles was first published in the October edition of RFA Truck Magazine*
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ith just days after South Africa observed

Children’s Day on 01 November to

promote children’s rights and their well-

being, on Monday, 10 November 2025,

the NBCRFLI's donation of school uniform
brought joy to learners of Phakela Primary, a farm school
located in Werde, North-West province.

The day marked a turning point in the schooling experience
of 193 learners who received shoes and socks, while 82 of
these got a complete brand-new uniform inclusive of shirts,
trousers, tunic and jerseys.

For three years in a row Council has reached out to less
privileged schools across the country to donate school shoes
and uniform.

While no learner of Phakela will be going to school without
school shoes, it was evident the school and learners needed
more support.

The school’s principal, Mr. Gape Khotego, highlighted this
when he said the gesture might seem like a small thing, but
the leaners need all the help they can get, and to them a little
help goes a long way.

For this reason, the NBRFLI will be returning to the school
again next year to further ease the struggle and hardships
faced by the learners and encourage a comfortable schooling
experience for all learners.

We invite all stakeholders who are willing to partner in this
important initiative. No contribution is too small. As perfectly
said by Council’s Risk and Compliance Manager Mr. Goai
Gabaotsho, “real and tangible progress in addressing these
learners’ hardships requires collective effort.”

To find out how you can play a role and contribute
to the cause, send your enquiries to the NBCRFLI’s
Communications and Marketing at Media@nbcrfi.co.za
or directly contact the School Principal on (Email:
600105376@nwed.gov.za Cell: 0838470906)

“ ALITTLE HELP
GOES ALONG WAY

By Pakiso Seshabela

W Council’s CSl initiative brings joy and restores
dignity for the less fortunate learners of a farm
school in North-West Province
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ALL BANDS ON DECK
YEAR-END PAY-OUTS 2025

By Mpolokeng Pooe

THE 2025 YEAR-END PAY-OUTS officially commenced on 13 October 2025
with the issuance of a circular reminding industry employers to update their
employees’ banking details ahead of the annual Holiday Bonus payments.

The application window for Year-End Payouts — which include Sick
Bonuses, Leave Pay, and Holiday Bonuses (13th cheque) — closed on
24 November 2025. Applications submitted after this deadline will not be
considered for payment.

By 20 November 2025, the Council had received 72 629 of the expected
116 604 applications and had already finalised 43% of the Holiday Bonus
submissions. This progress reflects the extensive preparation that began
as early as June 2025 to ensure that all systems and processes were ready
for the busy payout season.

Employers urged to communicate payment dates

Council reminds employers of their responsibility to communicate the
expected Holiday Bonus payment dates to their employees. Employers
are also encouraged to closely monitor Council communication channels,
as they have 72 hours from receipt of any correspondence to review and
confirm calculations.

Despite the high volumes and tight timelines, the Funds Administration
team remains confident and fully committed.

“From our side, all hands are on deck to ensure the success of the 2025
Year-End Pay-outs, as this is understandably one of the busiest periods
within Council,” said Leonie Schalkwyk, Head of Funds and Wellness
Administration.
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The Council
received

72 629

applications by
20/11/2025
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introducing the
Road Freight and Logistics
Industry Employee Portal

'. g% \ The enquiry system is
linked to members

Current and previous
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Member wellness status
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Sick bonus due date
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NBCRFLI and Affinity
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contact details

Link to NBCRFLI website

Request a call back

Scan to Register \
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